ambition Pandemic Pressures
For How fo improve crisis response using
Qgeing equalities organisations' expertise
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Ambition for Ageing is a Greater Manchester level programme aimed at creating more age-friendly
places and empowering people to live fulfilling lives as they age.

We do this by providing small investments to help develop more age-friendly neighbourhoods in Greater
Manchester in addition to funding larger scale work across the city-region. As a research project, we are
committed fo sharing the learning we gain from the programme to help influence local, regional and
national policy. Ambition for Ageing is part of Ageing Better, a programme set up by The National Lottery
Community Fund, the largest funder of community activity in the UK.
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ognise & utilise the expertise of equal

gualities in a crisi

Lockdown has magnified the ef-Becialoi sgapsiiom Hasv

ol der peopl e, and especially those i n marginali sed
Equal i ties organisations have a further triple bur
because the needs of the communities they represen
pl anning. This triple burden involves filling gaps
working with, or |l obbying, public sector providers
been already efmoabkoshotdanaiiedigpa prod ent i al future g
TfTRecogni se where equalities or “Thereneeds’robedsys’rem
value services which mitigate change to address and reverse
doin expect them to fill gaps i this so that older people and
resour ce access requirements those most in need continue to
be supported.
fI1nvol ve equaliti ede soirggminngs ag mg . )
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way of doing this. Equity
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the pandemic began. While it has been this role needs to be formal
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this together and de-stigmatise these
|ssue§W|Th olderChlnesg people, fProvide a clear point of co
meeting the need for this increased : : Dt
demand, and also from increased organi §at Jens o engage wi !
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soci al care partnership to
Wai Yin was able to partner with the GM of help to be coordinated a
Health and Social Care Partnership and
f/\f/or’rfcinewserv;lc;ecolleddEosLl\/J\rﬁe'rs f Compensate equalities organ
estior counseliing and psychotherapy. their expertise: they alrea
It has been difficult to find sustained their capacity,desoi greqaresd st
funding and to think of how to provide need to come with funding f
more systematic support over time. i mpose additional demands o
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Manchester People F

Equalities organisations faced a numb®9 padndemiec al
ones include adapting service provision; using dig
partnership working. This was all within the conte
people that were often not met in the first instan
Some of the main services affected included: <clien
wel fare support; community and soci al spaces; trayv
continuot98 Cmpbded restrictions i@r Gueedéas Madches
i mpact on delivery, response, pl anning and moral e.
Organi sational capacity to

amongst organisations, | ar g

and staff capacity that al

guickly to remote working,
organi sations took | onger. : :
There were gaps in service : ;‘ ol
due to both capacity issues : | a‘“
changing situation. As ti " ! .
became harder for most —_— Case Study: Adapting Services
started to become fatigued As a larger organisation Henshaws were
as the impact of the pande able to transition relatively easily to
us&r mental wellbeing. telephone and digital advice and
befriending support services as they had
All organisations had exp e rjuCieclelCASEEERelcRelelielicl]ellly
partnership, to varying de JRCHICIECERISEEES
servlees me wel o as @i ey An initial challenge of service users being
and funders

CHINCNCRCRNINIFECENEOIE  (ispersed widely across Greater
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the relationsphampdemixec stand mapping local provision to signpost and
these relationships were pr refer them to.

T Develop or rebuild trusted relationships with equ
Doing this in good times supports resilience and
T Support staff and volunteer wellbeing in equalit:.
organi sations to respond in times of <crisis.
fT1lnvest in smaller equalities organisations, to en
a crisis, as necessary.

T Support equalities organisations to upskild!l staff
train others in digital skills.
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